Juhtkond Workshop
2" December 2017
10am
Eesti Maja Surry Hills

Attendance: Marissa, Jana, Taimi, Kayla, Marika, Erik, Arne, Harri, - Rhys
(skype)

1. Welcome and Overview
2. Updates
a. Registration Numbers
b. Chocolates
i. 50 boxes sold
ii. give out, $50/box
iii. can take time to sell them
c. Committee updates
i. Walkie talkies - taimi
1. Have been purchase
ii. Vests
1. Pink vests for during activities - your vest will be
your responsibility for the entire week, if you lose,
you will be on lifeguard duty till you find it
d. Leaders
i. Toomas Mirlieb the only one left to confirm attendance
ii. Hendrik has pulled out as of last night, have asked
Aaron but he still seems very non committing
iii. Martin is a back up to being just a hut leader if needed
iv. Need a new B group coordinator — Kayla, thank you
v. Hut allocations will be given at camp, as they change,
like last year we ended up with an extra hut at camp,
changed everything around last minute
3. Child Protection
a. Watch video and do presentation - also discussed
4. Team building exercise
What is your fondest memory of camp
. What is your favourite activity at camp and why
What skills do you bring to the table at camp
. What keeps bringing you back to camp
What would you do if you were confronted with a child who
was very clingy?
i. Personal stance on this, depends on the child and leader
ii. Try divert them to another child or activity
f. How would you deal with a child that was caught hurting
another child
i. Look at what they are doing and ask what can you do to
help the problem if it is not so serious
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g.

ii. Ifitis more serious, you need to talk to the child and
intervene using physical contact. As you are touching
them say “you need to let go, what can I do to help
you”. It distracts them from what they are doing and
they will let go hopefully. Use their names.

iii. May need to be escalated, let camp leader know, maybe
a strike

iv. Post event, take to opposite areas, talk to them
separately and find out what lead up to it. Desolate

What makes Sorve special to you

5. AACS forms

a.

Revised and accepted

6. Inspection discussion and decision
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h.

Good job! Hasti tehtud!

. How is your day Kuidas kasi kaib?, Kuidas laheb?

Great team work! Suureparane koost6d!

. What is your favourite sport here at Sorve Mis on sinu

lemmik sport Sorve laagris?
Are you excited for... Kas oled (olete) ponevil oodates ...
Are you going to go for a swim? Kas lahed (lahete) ujuma

. Can you please count to 10 for me in Estonian? Palun loenda

(loendage) kiimneni eesti keeles
What is your favourite colour in Estonian? Mis on sinu lemmik
varv?

7. Theme song for Sorve

a.
b.

Just an idea - lunch time
Singing instructor Adrian Bendt coming to teach

8. Activity updates

a.

b.

Laagri orientatsioon/tabloidid — orientation and tabloids
i. Where am I up to in my planning
1. Leaders are allocated
2. Siiri and Peter can be on a check point
ii. What still needs doing
1. Configure allocations
2. Doing it in sports groups
3. Karlene with c group
iii. What am I most looking forward to
1. Enjoy making orientation more exciting and
change things up a bit
Esimese 6htu mangud - First night games
i. Where am I up to in my planning
1. Sitting on it for now
2. Keep games the same as previous years
ii. What still needs doing
1. Decide on the games
iii. What am I most looking forward to
1. Running the games



c. A grupi matk - A group hike
i. Where am I up to in my planning
Went on google maps, route planned out
Walk along the beach
Drive the kids out to beach and walk along
6-7km walks 2ish hours
beach games
staying at I1oke — do a camp fire
. dinner at bbq area
ii. What still needs doing
1. Sus out the route
2. Decide where to drive the kids and what beach
they can swim at
iii. What am I most looking forward to
1. Being able to take the kids off site
d. B grupi mdangud ja Idke — B group games and Idke
i. Where am I up to in my planning
1. ?own fire pit
2. near the lake
3. dress up the area
ii. What still needs doing
1. Planning the whole thing
iii. What am I most looking forward to
1. Relaxation and quality sleep
e. B grupi mangud - B group games
i. Where am I up to in my planning
1. Taking kids on safari
2. Checkpoint game in estonian
ii. What still needs doing
1. Ask karlene if ¢ group wants to come too
2. Needs toilet rolls
3. Inform triin what animals your going to use
triinpehk@gmail.com
iii. What am I most looking forward to
1. Its going to be fun
f. Videviku mangud - Sunset games
i. Where am I up to in my planning
1. Its good
2. Whole camp game
ii. What still needs doing
1. Not sure where to do it
2. Marika to inform
3. Check if we can use golf course
iii. What am I most looking forward to
1. Playing games with the kids, getting kids excited
g. Kalendrimang - calendar game
i. Where am I up to in my planning
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1. Nearly done
2. Allocations done
ii. What still needs doing
1. Figure out start
iii. What am I most looking forward to
1. Going to be really fun!
h. Mangude ohtu - Games night
i. Where am I up to in my planning
1. Trivia night
2. Want to mix up all the kids and leaders
ii. What still needs doing
1. Erik to help with questions
iii. What am I most looking forward to
i. Vangla mang - Prison game
i. Where am I up to in my planning
1. Same as last year with a few refinements
ii. What still needs doing
1. Talk to adults
2. Everyone to wear black and white prisoners
clothes
iii. What am I most looking forward to
1. Running around, and making kids drag us
j. Sudr mang - Big game
i. Where am I up to in my planning
1. Spreadsheet done
ii. What still needs doing
1. Collect props
iii. What am I most looking forward to
1. It going to plan
k. Kultuuri etendus - Cultural afternoon
i. Where am I up to in my planning
1. Talking to Madis and Tiina re practice
ii. What still needs doing
1. Create a running sheet
iii. What am I most looking forward to
1. Hosting and planning
|. Oskari teemana ohtu - Oskars theme night
i. Where am I up to in my planning
1. All leaders to dress up
ii. What still needs doing
1. Source red carpet
2. Paparasi
3. Sign an entry sign for archive
4, Guest list
iii. What am I most looking forward to
1. Look forward to see how it all comes together
m. Foto mang - Photo game for a group



i. Where am I up to in my planning
1. Same as last time
2. Ideas are done, need to refine
ii. What still needs doing
1. Need to chat to Liisa and plan things
iii. What am I most looking forward to
n. Sosin
i. Where am I up to in my planning
ii. What still needs doing
iii. What am I most looking forward to
0. Hommiku vdimlemine - Morning exercises
i. Where am I up to in my planning
ii. What still needs doing
iii. What am I most looking forward to



