	Duty of Care - The Committee

	

	Duty of Care - definition

	Your duty of care is your legal duty to take reasonable care to avoid others being harmed.

	First, you must take steps to identify risks: any reasonably likely harmful effects of your actions and inactions. (The law calls this reasonable foreseeability). This is not crystal ball gazing but using your skills, knowledge and experience.

	If you identify a reasonably likely risk of harm, you must take reasonable care in response - perfect care is not required!

	The principle of reasonable care recognises that you have limited resources and limited ability to protect people from harm.

	

	Identified Risks:

	Injury during activities

	Abuse

	Camp attendees being placed in dangerous situations

	Inadequate or improper supervision

	Camp attendees removing themselves from supervision

	Inappropriate behaviour

	Property damage

	Drug or alcohol usage

	Conflict between camp attendees

	Conflict with camp staff
Fatigued leaders
Inappropriate postings on social media by campers or leaders.
Leaders be mindful that the camp will not be exclusively Sorve


	

	Volunteers' liability

	Under changes to the law (Part 9 of NSW Civil Liability Act 2002), volunteers doing community work are now protected from personal liability in certain circumstances. 

	A volunteer is generally not personally liable while doing community work:

	Main exceptions:

	a volunteer engaged in a criminal act

	a volunteer significantly impaired by alcohol or drugs (including prescribed medication) and failed to exercise reasonable care and skill when doing the work

	a volunteer who knew (or ought to have known) that he or she was acting outside the scope of the activities authorised by, or contrary to instructions given by, the community organisation

	motor vehicle accidents.

	The agency using the volunteer might still be liable for negligence, depending on the circumstances.

	Agencies should apply good policies and procedures in working with volunteers, eg:

	Select people who are appropriate to the role. Check referees and qualifications eg. drivers licences. Conduct child protection screening if legally required.

	Train volunteers in the skills they need to safely carry out the role.

	Provide policies and procedures in an easy-to-read document which is accessible at all times.

	Promote clear expectations through agreements, role descriptions, codes of conduct etc.

	Insurance: clearly outline: 

	- what insurance the agency holds and does not hold for the benefit of volunteers 

	- what insurance the agency requires the volunteer to hold 

	- what situations are at the volunteer's own risk.

	Supervise and monitor volunteers in order to ensure that their work is satisfactory.

	Promote an open culture of feedback and evaluation, including an accessible complaints procedure, to help management identify unsatisfactory work.

	Train, counsel, warn and when necessary dismiss volunteers for unsatisfactory work or misconduct.

	Take all reasonable steps to ensure the safety of the volunteer and everyone else.

	

	Committee Members must ensure that both adults and leaders at camp abide by the Code of Conduct below.

	





	What the Committee requires of the Leader Group

	

	Put documented systems in place to ensure we meet our duty of care in managing the identified risks and hazards. e.g. Child Protection Training, Working with Children Checks , Conflict Resolution, Incident and Injury Reporting.

	Provide training to the leader group in those systems

	Set clear performance and behavioural expectations for all members of the leader group and outline the consequences to the campers, the community and the leaders if those expectations are not met

	Ensure Leaders are aware of and abide by the Code of Conduct below.

	Activity:
	Risk:
	Control measure: (e.g. training, formal policy, documented procedure, rules, coverage roster) 
	Training  conducted by:
	Training performed on:
(Date, record of attendees kept)

	Child protection training
	Leaders may not be aware of child protection issues they may be breaking
	Video and lecture training during the weekend workshop, based on the agreed video and lecture composed by the committee
	Marissa Apsey – Camp Leader
	

	Working with Children Checks
	A participant may not be cleared by the WWCC body
	Every member of the leadership team is to have a WWCC number
	
	

	Behaviour management for children
	Appropriate consequences for actions and behaviours displayed by children
	Discussed at weekend workshop and a flow chart was developed with appropriate management dependant on the behaviour displayed
	Jana Moisa lead the discussion and a flow chart was composed as an outcome to this
	Weekend workshop the flowchart was constructed and leaders workshop 2 it will be presented back to the group and agreed to

	Agreed set of values and expectations set by the leadership team and will abide by
	Leaders do not subscribe to our agreed set of values, causing a rift within the team
	An exercise was undertaken where there was extensive discussion and an agreed set of values was composed, the leadership team is to practice under
	Discussion facilitated by Marissa Apsey and fed back to the group at a later meeting. Also represented at the weekend workshop 2018
	Composed at weekend workshop 2017 and revisited at weekend workshop 2018

	Code of conduct the leadership team will abide by
	Leaders may not be aware of specific examples in the code of conduct they may be breaking
	Leadership team goes through the code of conduct and explanations in the form of a discussion to ensure understanding, and all leaders to sign. We will also go through on the first night of camp
	Marissa Apsey – Camp Leader
	Weekend workshop 2018 and first night of camp

	Safety of children with supervision throughout the duration of camp
	Children may be in out of bounds area or confronted with a situation with an adult they may be uncomfortable with
	A roster is composed by the Roster Leader, including swimming time, rest period supervision, activity time and bed time
	
	Roster Leader composes roster throughout the year and we run with it during camp

	Supervision at night
	A child may become sick, hurt or in trouble over night
	During the camp orientation the hut where the Camp Leader is sleeping will be shown. There are also leaders sleeping in huts on the verandah’s and this will be shown during hut orientation. One leader from each leaders hut will be rostered on to being the delegated leader for issues arising overnight ie: not having a drink that night, to ensure fairness amongst the leaders
	Marissa Apsey – Camp Leader
	Leaders workshop 2 2018

	Pool safety
	A child may become in trouble during swimming time
	A roster is composed by the Roster Leader and having 3 life guards per swimming session, one being trained in first aid. The children are orientated on the first day and are only able to enter the pool area when there is the first aider present plus one other life guard. Life guards sit on opposite sides of the pool and one at the deep end, while constantly observing the pool
	Karlene Bond and Toomas Mirlib
	Weekend workshop 2018 and first night of camp 2019

	Anaphylaxis training
	A child may have a new reaction or reaction to known allergy
	Jana Moisa conducted a 20min presentation on how to observe for it and how to administer an epi pen should the need arise
	Jana Moisa
	Weekend workshop 2018 and first night of camp 2019

	Recognising outsiders
	A system is put in place by the committee in the form of wrist bands so we can identify who is participating at camp
	It is explained to the leaders how this system will be put in place
	Rhys Maidla
	[bookmark: _GoBack]First night of camp 2019





	From the past presentation on Child Protection:

	Mandatory reporting of abuse to Camp Leader and President who are responsible to pass on to authorities

	Report any inappropriate social media

	DO NOT glorify, promote or discuss activities such as smoking, drinking or sexual behaviour in front of young people.

	DO NOT show inappropriate or sexual videos/pictures

	DO NOT bribe or threaten children.

	DO NOT make children keep secrets.

	DO NOT isolate a child, physically or mentally.

	DO NOT show special attention to one particular child

	

	Code of Conduct

	In 2011 a nominated subcommittee of members of Sõrve Sõbrad developed the ‘Policy on Promoting Positive Behaviour at Sõrve’.   The policy was accepted unanimously by the committee on behalf of Sõrve Sõbrad and includes the following Code of Conduct:

	This Code of Conduct is expected of all Leaders and Adults who work within, or visit the Sõrve community, recognising that they provide a positive role model at all times. Leaders and Adults should act responsibly and exercise a "duty of care" to all members.

	It is expected that:

	1. Leaders and Adults respect the rights, dignity and worth of themselves and others. 

	2. Leaders and Adults act with consideration and good judgement in all interpersonal relationships. 

	3. Leaders and Adults demonstrate a high degree of individual responsibility, especially when dealing with people under the age of 18; Leaders’ and Adults’ words and actions are an example to other members of the community.

	4. Leaders and Adults will not promote their own personal beliefs, behaviours and practices if they conflict with the values of Sõrve.

	5. Leaders and Adults, for their own protection, should avoid unaccompanied and unobserved activities with persons less than 18 years of age. It is recognised that in certain circumstances it may be necessary for a Leader or Adult, whilst acting responsibly and exercising his or her "duty of care", to be alone with a youth member.

	6. Leaders and Adults will endeavour to provide a safe environment as they manage and participate in Sõrve activities.

	7. Leaders and Adults accept that bullying, physical or verbal abuse, neglect or any other type of abuse is unacceptable conduct by any member of the Sõrve community.

	8. Leaders and Adults must report to the Camp Leader any conduct seen or heard that does not comply with this “Code of Conduct”.

	9. Leaders and Adults are to act with professionalism and accept responsibility for their actions, including legal ramifications as set out by NSW legal system.

	10. Leaders and Adults agree to abide by the Child Protection (Prohibited Employment) Act 1998. 

	11. Leaders and Adults respect the right to personal privacy and confidentiality unless it poses a risk to an individual or others. 

	12. Leaders and Adults abide by Sõrve rules and are expected to maintain the Sõrve name. 

	13. Leaders support their fellow Leaders and uphold the commitment of being a Sõrve Leader. 

	14. Leaders put their leadership responsibilities before friendships when issues relating to camp rules and the welfare of campers come to their attention.

	If a breach of this Code of Conduct occurs, the issue will be documented and discussed in consultation with the Camp Leader and representatives of the Sõrve Sõbrad Committee. 

	

	

	

	

	Camp Elder role

	First point of call if there are issues that the Camp Leader needs advice on

	First point of call if there are issues that the Camp Leader needs to escalate for a decision

	Keep a record of what they are consulted on

	Make sure the Camp Leader has followed protocols for dealing with issues

	Make sure the Committee is informed of any issues that the Camp Elder was consulted upon.

	If there are critical issues which require the involvement of PW management or informing of parents, make sure this is done and that the Committee is informed.

What we expect of Sport and Rec.
What are their emergency procedures?
Do they have an orientation or induction process




