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Sydney Estonian Parents’ and Friends’ Association - SÕRVE SÕBRAD
LEADERSHIP GROUP MEETING 1 – LM1
Saturday 1st August 2015  Time: 10am
Sydney Eesti Maja
1. Welcome: Martin Virveste (chairperson) Sõrve Sõbrad Leader Liaison and Chairperson
Present: Martin, Karlene, Kati, Maare-Liis, Ella, Andrew, Jana, Marissa, Hendrik, David, Rhys, Kaili (minutes)
Skype: Rein
Apologies: Taimi, Danae, Makira, Toomas, Joshua, Karla
2. LM1 – Brief outline of Sõrve Sõbrad, Committee and the Leadership Group
LM2 – Leadership Group is finalised, bonding, training, planning of activities, job allocations, themes etc.
3. Sõrve Sõbrad Committee – Parents’ and Friends Committee is the organising umbrella responsible for fundraising, insurance and has overall responsibility of camp.  Our Camp Leader, (Laagri Juht) has the responsibility of running the camp and at camp.  Leadership group is a sub-committee of Sõrve Sõbrad.
SÕRVE 2016 LEADERSHIP GROUP
Laagri Juht-Kati Koreneff,   Laagri Abijuht-Hendrik Aug,   Komandant-Rein Kiviväli,   Spordi Juht-Danae Pikkat 

Juhid-Andrew Kass, David Kass, Ella Ranniko, Jana Moisa, Karla Jaques, Karlene Bond, Maare-Liis Kalamäe, Marissa Apsey, Rhys Maidla, Taimi Maidla

Abijuhid-Joshua Main, Makira Vann, Toomas Mirlieb
3.1. Sõrve Sõbrad receives EOIs for Camp Leadership and positions of Laagri Juht, Laagri Abijuht, Komandant and Sports Leader decided.
3.2. Fundraising (Marissa, Sõrve Sõbrad Treasurer) Thank you for support to date – 2015 Friday 13th Drinks, Eurovision and Jaanipäev and soon Trivia Night and Chocolate Drive. Suggestion to have ‘Movemberfest’ Friday 27 November (Virmalised are doing Oktoberfest).
Leaders please help – participate, promote and organise. Why - Sõrve costs approximately $20,000 per year, with a turn over close to $80,000. Funds raised subsidise all campers and cover costs of käsitöö, big game, miscellaneous items. Also cost of Sõrve trailer rego, insurance, MYOB financial system.
TRVIA PARTY-Friday 11 September, Jana and Marissa main organisers. Check Facebook, book a table, invite friends and family, help on the night. People to do setup needed. Bar staff require current RSA – Thank you to Maare-Liis, Ella, Hendrik, Toomas. Donate or source items for raffle and silent auction. Maare-Liis to bring 500m fairy lights.
3.3. Website, Facebook, Instagram – Sõrve needs new and creative promotion. New kids and families! Martin to confirm Instagram admin and let leadership group and committee know. Anyone with website content please forward to Martin. 
3.4. New Registration process – 1.Sorve website 2.Pt.Wol. registration 3.Confirmation 4.Payment. 

All leaders are to register ASAP and payment to be finalised by 30 November. Any feedback to Martin.
Fees for Sõrve 2016 -  ADULTS $750    CHILD (5-8yrs) $565    CHILD (2-<5 yrs) $250    CHILD (<2yrs) free

LEADERS $375    MEDIA $495 

4. Leadership Group Job descriptions – What do these roles mean to you?

Laagri Juht-Run camp, go-to person, problem solving, mediation, escalation, liaison. Like the Hut Leader is for the campers in their hut – the Camp Leader is for the Leadership Group.

Laagri Abijuht-Learning and experiencing Camp Leader role, also go-to person and liaison. Encouraging open communication between leadership group. Abijuhide meetings and encouragement at camp. ALO Liaison. 
Komandant- Own schedule and duties, busiest person at camp, needs a watch and whistle. Even though Sõrve is a holiday for people a time schedule is required to manage so many people and activities. Sport & Rec. staff liaison.
Spordi Juht-Rosters - scheduling of activities and leaders. Sports equipment available and ready. Liaise with Sport & Rec. staff. Organise sports prizes.
Spordi Juht does the WHAT and the Komandant does the WHEN! 

Laagri Abijuht and Komandant to be the Inspection Rovers.

Juht-(Ref: Handbook) 1.Responsible for elanikud to have fun, are safe and healthy. Be a good role model. Mentor to abijuhid in all duties e.g.hut leader, supervision of sports, organising activities, why we do things. HAVE FUN!
Abijuht-Same as Juht – learn and experience, ask questions. HAVE FUN!

Leadership Group should share thoughts and ideas, collaborate and feel comfortable doing so – starting now with emails etc. always reply and encouraged to give feedback.
Media / Sosin-Discussion to continue (LM2) in regard to printed version ‘how many and how often’. Option on screen and poster displayed at söögisaal. PDF version available at end of week.
5. “Working with Children” check is mandatory for all Leadership Group - Martin to check his Sõrve 2015 records and email confirmation to Kati and Committee.
6. First Aiders-Kati, Karlene, Ella, Rein. Hopefully Dr Konrad will come to Sõrve again.
7. Camp Activities AACS-Importance of this document for all activities. Laagri abijuht responsible for collation and implementation. Kati will scan all previous documents, as paper folder is too full.
8. Leaders Polo shirt-Good identification, especially with visitors. Ella, Maare-Liis and Rein to research new cheaper option. Possibility of Committee purchase.
9. Big game- Everyone to think about who and what theme, leader or adult. Ideas needed before LM2.
10. Holiday leave letters-Kati to review letter (Committee help). Requests from Maare-Liis, Karlene and Danae.
11. Other Business-

11.1 Blueroom Sponsorship-Committee to confirm sponsorship and advertise ASAP. Ideally candidate to attend LM2.
11.2 Eesti Keel - Estonian Language teacher-Committee has sponsorship for one fulltime adult to attend camp, however individual has not yet been identified. Classes to be run everyday on a parallel roster, available for everybody i.e. A, B and C Group, adults and leaders.
12. Next meeting

LM2 - Weekend meeting – 19-20 September. Venue TBC – Marissa offered Pikkat’s house at Colo Vale.
LM3 – 7th November
LM4 – 5th December
13. Close of meeting: 12.15
